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Figures shown in brackets  represent the 2008 survey findings

General scheme data

Table 1: Total assets of schemes covered by survey (£ bn)  

	 1994	 1995	 1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

All	 36.6	 38.9	 56.8	 65.9	 92.2	 110.5	 158.5	 176.4	 183.9	 142.6	 131.4	 125.6	 153.4	 169.2	 222.7	 220.5

Final Salary								        169.0	 173.6	 134.7	 121.9	 111.8	 122.4	 131.6	 184.5	 186.7

Career Average												            2.5	 3.5	 4.5	 4.2	 4.1

Hybrid – Final Salary/Money Purchase					     0.4	 0.8	 0.6	 0.8	 1.2	 0.8	 19.1	 23.4	 22.6

Occupational Money Purchase						      6.6	 9.0	 6.7	 7.5	 9.3	 10.6	 10.8	 10.6	 7.1

Personal Pensions/Group Personal Pensions				    0.2	 NA	 NA	 NA	 NA	 NA	 NA	 NA	 NA

Stakeholder									         NA	 0.1	 0.1	 0.1	 0.3	 0.4	 NA	 NA

Other	 							       0.3	 0.5	 0.5	 1.2	 0.7	 15.8	 2.8	 NA	 NA
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Table 2: Total membership of schemes covered by survey

	 1994	 1995	 1996	 1997	 1998	 1999	 2000	 2001	

	1,271,078	 1,537,806	 1,839,694	 2,731,502	 2,449,296	 3,268,231	 3,509,088	 3,836,438	

	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009	

	 4,469,553	 3,826,675	 3,911,040	 3,865,282	 4,389,360	 4,779,450	 6,077,720	 6,310,053		
			 

 
Table 3: Size of schemes (by membership - all categories)

Up to 1,999	 2,000 to 4,999	 5,000 to 9,999	 +10,000

24%   (18%)	 26%   (22%)	 22%   (23%)	 28%   (37%)
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Table 4: Make up of membership and scheme status of respondents

	 % Actives	 % Deferred	 % Pensioners	 Schemes closed 	 Schemes closed
				    to new entrants 	 to future accruals

Final Salary (Private Sector)	 25%	 37%	 38%	 71% 	 (67%)	 13%	 (11%)

Final Salary (Public Sector)	 37%	 27%	 36%	 -	 -	 3%	 -

Career Average	 51%	 30%	 19%	 6% 	 (25%)	 6% 	 (10%)

Occupational Money Purchase	 68%	 30%	 2%	 8% 	 (12%)	 -	 -

Group Personal Pensions	 84%	 15%	 1%	  - 	 (10%)	 -	 -

Hybrid: Final Salary/Money Purchase	 32%	 46%	 22%	 10% 	 (20%)	 5%	 -

Stakeholder	 93%	 7%	 0%	 -	 -	 -	 -

Total all schemes	 35%	 33%	 32%	 -	 -	 -	 -
		
(Note: Overall, respondents say 28% (26%) of employees do not join of schemes made available to them)
 

Table 5: Do you offer DC arrangements?

	 To new employees only	 To all employees	 No

	 33%   (42%)	 47%   (36%)	 20%   (22%)
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Is the DC scheme a section of an ‘old’ DB scheme or is it a totally separate scheme?

	 Section of DB scheme		  Separate scheme

	 38% 		  62%

What is your average employer and employee contribution into your DC scheme?

		  % of total earnings 	 % of pensionable earnings   

Employer		  7% 	 (7%)	 8%
- range of responses	 3% < 18%	 (2% < 22%)	 3% < 23%
		
Employee	  	 4% 	 (4%)	 5%
- range of responses	 0 < 6% 	 (0% < 11%)	 0 < 8%

 

Is there a matching contribution element?

	 Yes		  No

	 61%    (63%)		  39%    (37%)
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When did you establish your DC arrangements?

	In last year	 In last 2 years	 In last 5 years	 5 - 10 years ago	 10+ years ago

	6%   (7%)	 10%   (13%)	 29%   (27%)	 30%   (26%)	 25%   (27%)

Table 6: Do DC scheme members contribute to costs of administration?

	 Yes	 No

	 31%   (28%)	 69%   (72%)

Table 7: Does your DC scheme qualify for the pension quality mark?

	 Yes	 No	 Not aware what this is

	 28% 	  10%	  62% 

Table 8: Over the last 5 years, have your total costs of managing the pension scheme(s)  
grown more than other business overheads?

	 Yes	 No	 Same Rate

	 64%   (71%)	 13%   (15%)	 23%   (14%) 



78Pension Scheme Administration Survey May 2009

If ‘yes’, what are the main reasons?

PPF and TPR costs	 76% 	 (45%)

Changes in long-term assumptions	 75% 	 (37%) 

Professional fees	 70% 	 (52%)

Fund performance	 59% 	 (15%) 

Costs of compliance	 59% 	 (46%)

Accounting costs	 14% 	 (22%)

Change in pension provision	 7% 	 (6%)

More employees joining the scheme	 5% 	 (3%)

Scheme improvements	 - 	 (4%)

(More than one answer possible)

Scheme administration

Table 9: All schemes: pension scheme administration sample

	 In-house administered		  Third-party administered

	 41%   (27%)		  59%   (73%)

(Note: 14% of employers/trustees use both in-house and third-party administrators for the different  
schemes they run.)  
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Table 10: All schemes: thirteen year comparison of in-house and third-party administration costs
Range in annual cost of administration (per head), to nearest £

			   1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Up to 1,999 members
In-House			   £73	 £64 	 £66 	 £69 	 £72 	 £71 	 £69 	 £68 	 £72 	 £76 	 £80 	 £87 	 £94 	 £97

Third-party			   £64 	 £62 	 £63 	 £64 	 £67 	 £67 	 £67 	 £67 	 £71 	 £76 	 £80 	 £89 	 £97 	 £101

2,000 to 4,999 members 
In-House			   £45 	 £50 	 £53 	 £54 	 £57 	 £55 	 £57 	 £59 	 £61 	 £64 	 £67 	 £71 	 £77 	 £77

Third-party			   £37 	 £38 	 £39 	 £43 	 £45 	 £45 	 £48 	 £49 	 £51 	 £53 	 £56 	 £62 	 £67 	 £74 

5,000 to 9,999 members 
In-House			   £36 	 £39 	 £41 	 £42 	 £43 	 £41 	 £44 	 £46 	 £47 	 £49 	 £52 	 £56 	 £59 	 £60

Third-party			   £30 	 £32 	 £33 	 £34 	 £35 	 £35 	 £36 	 £38 	 £39 	 £41 	 £44 	 £48 	 £51 	 £55

+ 10,000 members 
In-House			   £30 	 £32 	 £33 	 £34 	 £35 	 £36 	 £37 	 £38 	 £39 	 £41 	 £43 	 £46 	 £47 	 £46 

Third-party			   £22 	 £23 	 £24 	 £26 	 £26 	 £27 	 £28 	 £29 	 £30 	 £31 	 £33 	 £36 	 £37 	 £39
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Table 11: All schemes: cost difference between in-house and third-party administered schemes

 
Average costs per member, to nearest £		  In-house	 Third-party	 Increase in last 12 months	 Cost gap

Up to 1,999 members		  £97 	 (£94) 		  +3%
				    £101 (£97) 	 +4%	 + £4

2,000 to 4,999		  £77 	 (£77) 		  +0%	 + £3
				    £74   (£67) 	 +7%	

5,000 to 9,999		  £60 	 (£59) 		  +1%	 + £5
				    £55   (£51) 	 +4%	

+ 10,000		  £46 	 (£47) 		  -1%	 + £7
				    £39   (£37) 	 +2%	

Table 12: All schemes: TPR/PPF levy – range of reported extra costs by DB schemes as a proportion of administrative costs (and 
addition thereto) 

	 Up to 25%	 26-75%	 76-100%	 101-200%	 +200%

	 25% 	 32%	 13% 	 12% 	 18% 

	             	Median: 56%   (38%)                                               Reported range: 2% < +1000%   (4% < 320%)
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Table 13: All schemes: main reasons for continuing current administration arrangement

	 All	 In-house	 Third-party

Reliability of service	 1 	 (1)	 1 	 (1)	 2 	 (1)

Specialist staff	 2 	 (2)	 5 	 (4)	 1 	 (2)

Improved control of administration	 3 	 (3)	 2 	 (2)	 7 	 (3)

Greater efficiency	 4 	 (4)	 3 	 (5)	 4 	 (4)

Complexity of legislation	 5 	 (5)	 9 	 (11)	 3 	 (5)

Established working relationships	 6 	 (9)	 7 	 (7)	 5 	 (8 =)

Faster response times	 7 	 (7)	 4 	 (3)	 11 	 (7)

Lower cost	 8 	 (10)	 8 	 (9)	 8 	 (8 =)

Reduced management time	 9 	 (6)	 11 	 (10)	 6 	 (6)

Improved cost control	 10 	 (8)	 6 	 (6)	 9 	 (8 =)

Improved communication	 11 	 (11)	 10 	 (8)	 10 	 (11)

IT systems	 12 	 (12) 	 12 	 (12)	 12 	 (12)
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Table 14: All schemes: when choosing a third-party administrator, what are the most 
important factors?

	 All	 In-house	 Third-party

Experience of organisation	 1 	 (1)	 1 	 (1)	 1 	 (1)

Robust governance framework	 2 	 (7)	 3 	 (5 =)	 3 	 (6)

Specialist technical support	 3	  (2)	 4 	 (4)	 2 	 (2)

Reputation of company	 4 	 (3)	 7 	 (5 =)	 4 	 (3)

Cost	 5 	 (4)	 6 	 (8)	 5 	 (4)

Financial strength	 6 	 (8)	 5 	 (10)	 6 	 (8)

Tailored service	 7 	 (5)	 2 	 (2)	 8 	 (5)

Quality accreditations	 9 	 (9)	 8 	 (9)	 9 	 (9)

Specialist systems	 10		  11		   7

Recommended by other scheme	 11 	 (10)	 9 	 (7)	 12 	 (10)

Size of operation	 12 	 (11)	 12 	 (11)	 10 	 (11)

Recommendation by pension  
advisor/actuary/procurement	 13 	 (6)	 10 	 (3)	 13 	 (7)

Provision of a packaged service	 13 	 (12)	 13 	 (12)	 11 	 (12)

Web offering	 14 	 (13)	 14 	 (13)	 14 	 (13)
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Table 15: All schemes: is your administration delivered to target turnaround times for certain tasks? 

	 Yes	 No

All schemes	 94% 	 (95%)	 6%  	 (5%)

In-house	 90% 	 (89%)	 10%  	 (11%)

Third-party	 96%  	 (96%)	 4%  	 (4%)
 

If ‘yes’, when were these last reviewed?

	 Continually assessed	 Last year	 1-3 years ago	 3-5 years ago	 5+ years ago

All schemes	 51% 	 (50%)	 19% 	 (25%)	 19% 	 (15%)	 5% 	 (8%)	 6% 	 (2%)

In-house	 55% 	 (50%)	 22% 	 (15%)	 17% 	 (25%)	 6% 	 (10%)	 - 	 ( - )

Third-party	 49% 	 (50%)	 18% 	 (29%)	 21% 	 (10%)	 5% 	 (8%)	 7% 	 (3%)

Table 16: All schemes: fifteen year comparison of number of in-house and third-party schemes with target turnaround times set  
for certain tasks

		  1995	 1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

In-house		  42%	 46%	 64%	 66%	 66%	 68%	 64%	 71%	 67%	 68%	 67%	 76%	 84%	 89%	 90%

Third-party		  46%	 53%	 69%	 81%	 82%	 84%	 83%	 86%	 83%	 84%	 96%	 96%	 97%	 96%	 96%
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Table 17: All schemes: are service standards incorporated into any agreement with  
the administrators and/or the trustees? 

	 Yes	 No

All schemes	 87% 	 (84%)	 13% 	 (16%)

In-house	 79% 	 (65%)	 21% 	 (35%)

Third-party	 92% 	 (89%)	 8% 	 (11%)

Does your administration service include the measurement of end-to-end processing  
times (i.e. total elapsed time from beginning to end of process)? 

	 Yes	 No

All schemes	 64% 	 (65%) 	 36% 	 (35%)

In-house	 58% 	 (55%)	 42% 	 (45%)

Third-party	 66% 	 (69%)	 34% 	 (31%)
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Table 18: All schemes: has your administration service met targets expected in terms of: 

	 Exceeded	 Achieved	 Failed

Meeting service standards
In-house	 26% 	 (20%)	 74% 	 (76%)	 - 	 (4%)
Third-party	 12%	 (13%)	 81% 	 (63%)	 7% 	 (24%)
All schemes	 16% 	 (15%)	 79% 	 (66%)	 5% 	 (19%)

Cost
In-house	 27% 	 (11%)	 73% 	 (81%)	 - 	 (8%)
Third-party	 3% 	 (5%)	 83% 	 (79%)	 14% 	 (16%)
All schemes	 10% 	 (7%)	 80% 	 (79%)	 10% 	 (14%)

Reduced management time
In-house	 5% 	 (9%)	 79% 	 (70%)	 16% 	 (21%)
Third-party	 2% 	 (4%)	 86% 	 (74%)	 12% 	 (22%)
All schemes	 3% 	 (5%)	 84% 	 (73%)	 13% 	 (22%)

Quality of output
In-house	 5% 	 (17%)	 95% 	 (77%)	 - 	 (6%)
Third-party	 2% 	 (7%)	 86% 	 (73%)	 12% 	 (20%)
All schemes	 3% 	 (10%)	 89% 	 (74%)	 8% 	 (16%)			 

Accuracy of output
In-house	 5% 	 (17%)	 95% 	 (78%)	 - 	 (5%)
Third-party	 - 	 (9%)	 90% 	 (72%)	 10% 	 (19%)
All schemes	 2% 	 (11%)	 92% 	 (74%)	 6% 	 (15%)

Overall member experience
In-house	 6% 	 (24%)	 94% 	 (71%)	 - 	 (5%)
Third-party	 7% 	 (6%)	 88% 	 (80%)	 5% 	 (14%)
All schemes	 7% 	 (10%)	 90% 	 (78%)	 3% 	 (12%)
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Table 19: All schemes: have your administration service expectations changed?

	 Increased	 Decreased	 Stayed the same

	 18%	 0%	 82%

Communications 

Table 20: All schemes: have you (or your third-party administrator) produced any of the following documents for circulation to members?

		                                                        In last 18 months	                                       Plan to in next 12 months
		  Paper-based	 Web-based	 Paper-based	 Web-based

Shortened Annual Report and Accounts – members’ version	 76% 	 (79%)	 34% 	 (39%)	 54% 	 (57%)	 32% 	 (27%)

Newsletters (other than Reports and Accounts newsletter)	 61% 	 (57%)	 24% 	 (23%)	 40% 	 (39%)	 29% 	 (20%)

‘Pensioner only’ newsletters		  18% 	 (14%)	 6% 	 (4%)	 16% 	 (11%)	 6% 	 (3%)

Briefing on legislative changes		  38% 	 (49%)	 16% 	 (14%)	 11% 	 (24%)	 9% 	 (14%)

Total reward statements		  38% 	 (23%)	 13% 	 (10%)	 17% 	 (21%)	 10% 	 (16%)

Summary funding statements (applies to DB schemes only)	 90% 	 (81%)	 24% 	 (54%)	 60% 	 (54%)	 21% 	 (16%)

Member education material		  48% 	 (36%)	 11% 	 (21%)	 25% 	 (21%)	 12% 	 (19%)

New scheme booklet		  46% 	 (44%)	 17% 	 (29%)	 29% 	 (44%)	 20% 	 (29%)

Investment communication regarding market turmoil	 36%		  13%		  17%		  12%
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Table 21: All schemes: who provides your scheme communications?

		  %

Independent communications provider		  19

Benefits consultancy with communications function	 9

Third-party administrator with communications function	 20

In-house pensions team		  43

In-house HR/benefits communications team		  17

Other		  2

(Note: more than one answer possible)

Table 22: All schemes: what is your approximate annual spend on scheme communications?

		  %

More than £50,000		  24

£20,000 - £50,000		  31

£10,000 - £20,000		  22

£5,000 - £10,000		  14

Less than £5,000		  9
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Table 23: All schemes: does your scheme have a website for members to access?

	 Yes		  No

	 61%   (58%)		  39%   (42%)
 
 
If ‘yes’, who provides this:

	 Employer	 Trustees	 Third-party administrator

	 40%   (63%)	 26%   ( - )	 34%   (37%)

Does the site contain areas that are devoted to:

			   Yes		

Purely ‘static’ information e.g. scheme booklet	 100%	 (100%)

Comment/feedback from members		  38% 	 (44%)

Interactive member enquiries e.g. pension/AVC calculators	 58% 	 (54%)
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Table 24: All schemes: do you (or your third-party administrator) provide your members 
with web-enabled access to their individual scheme records?

	 Yes		  No

	 27%   (25%) 		  73%   (75%)
 

If ‘yes’, is it:

	 View only	 View and update	 ‘What if?’ projections

	 52%   (53%)	 48%   (47%)	 69%   (71%)

	 Open to all members	 Open to active members only	 Reducing the number  
			   of member queries received

	 59%   (53%)	 41%   (47%)	 48%   (58%)

	 Increasing the number 	 Improving member experience	 Providing value for money
	 of member queries	

	 4%   (7%)	  48%   (58%)	 33%   (47%)



90Pension Scheme Administration Survey May 2009

What level of usage has it received from your members?

	 Approximately what % of members are registered	      Approximately what % of members actively use the facility

	 Average: 70%       Range: 5% < 100%   (3% < 100%)	 Average: 15%       Range: 1% < 50%   (3% < 50%)

If ‘no’, when will you provide web-enabled access?

	 This year	 Within 2 years	 Within 5 years	 Not sure	 No intention of providing

	 14%   (3%)	 28%   (22%)	 11%   (19%)	 25%   (37%)	 22%   (19%)
 

Table 25: All schemes: which of the following new media are you using for scheme communications?

	 Already use	    Intend to use in next 12 months

CD/DVD presentation	 9%	 8%

Online automated presentation	 2%	 3%

Podcasts	 1%	 3%

SMS (text messaging)	 1%	 2%
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Table 26: All schemes: do you think that your scheme’s current level of communication  
with members is:

	 Not as good as it should be	 Adequate	 Good	 Excellent

	 17%   (17%)	 49%   (34%)	 27%   (43%)	 7%   (6%)

How has your level of investment in member communication changed over the last  
12 months?

	 Increased	 Decreased	 No change

	 45%   (40%)	 1%   (2%)	 54%   (58%)

Do you plan to review the quality of your communication with members over the  
next 12 months?

	 Yes		  No

	 68%   (78%)		  32%   (22%)
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In-house administered schemes only

Table 27: In-house administered schemes: is your business aware of the total cost (all costs except funding, contributions etc)  
of pensions administration and management?

			   1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Yes			   68%	 69%	 64%	 69%	 70%	 66%	 64%	 59%	 64%	 74%	 86%	 82%	 84%	 92%

No			   32%	 31%	 36%	 31%	 30%	 34%	 36%	 41%	 36%	 26%	 14%	 18%	 16%	 8%

Table 28: In-house administered schemes: have you ever considered using a third-party administrator? 

			   1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Yes			   62%	 68%	 64%	 66%	 62%	 74%	 76%	 73%	 69%	 71%	 82%	 76%	 69%	 74%

No			   38%	 32%	 36%	 34%	 38%	 26%	 24%	 27%	 31%	 29%	 18%	 24%	 31%	 26%
	

If ‘yes’, when was this last considered?

	 In last year	 In last 5 years	 Over 5 years ago

	 25%   (15%)	 55%   (47%)	 20%   (38%)
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If ‘no’, are you likely to consider using a third-party administrator in the future?

			   1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Yes			   15%	 17%	 19%	 16%	 22%	 23%	 9%	 8%	 9%	 10%	 11%	 41%	 35%	 38%

Maybe*			   33%	 33%	 33%	 33%	 30%	 30%	 35%	 37%	 45%	 45%	 38%	 -	 -	 -	

No			   52%	 50%	 48%	 51%	 48%	 47%	 56%	 55%	 46%	 45%	 51%	 59%	 65%	 62%

*The ‘Maybe’ option for this question was removed from the survey after 2006

Table 29: In-house administered schemes: ‘top 7’ software providers 

In ranked order

						      1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006 	 2007	 2008	 2009

Axis/Aquila/Heywood					     2	 2	 2	 2	 2	 2	 2	 2	 1	 2	 1

Profund Classic 						      1	 1	 1	 1	 1	 1	 1	 1	 2	 1	 2

Profund oPen																                3	

Pensions Office									         4	 5	 3=	 3	 3=	 3	 3	 4	

PS Pensions																                5	

Compendia															               5	 6	

Procentia																                7
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Table 30: In-house administered schemes: when did you last review your computer software?

	 Pre-2002	 2002	 2003	 2004	 2005	 2006	 2007	 2008/2009

	 4%	 5%	 10%	 10%	 11%	 12%	 27%	 21%

Did you change provider?

	 Yes	 No

	 14% (20%)	 86%   (80%)

Are you planning a review in the near future?

				    1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Yes				    27%	 33%	 19%	 14%	 21%	 11%	 21%	 13%	 21%	 17%	 24%	 27%	 17%

No				    73%	 67%	 81%	 86%	 79%	 89%	 79%	 87%	 79%	 83%	 76%	 73%	 83%
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Table 31: In-house administered schemes: what functionality does your pension 
administration software currently provide and what additional functionality would  
you like as a priority for the next 12 months?    
  

Function	 Software currently 	 Additional priority development  
	 provides	 for next 12 months

Electronic document management	 70%	 (72%)	 15% 	 (11%)

Workflow systems	 69% 	 (67%)	 7% 	 (10%)

Integrated with payroll	 67% 	 (59%)	 6% 	 (12%)

Integration with other in-house software	 48% 	 (46%)	 6% 	 (12%)

‘What if?’ projections/Better forecasting	 47% 	 (47%)	 12% 	 (21%)

Integration with HMRC reporting	 37% 	 (38%)	 5% 	 (18%)

Member access online	 36% 	 (39%)	 18% 	 (16%)

Straight-through processing	 30% 	 (22%)	 12% 	 (12%)

Integration with accounts	 26% 	 (33%)	 11% 	 (11%)

Web browser access	 19% 	 (21%)	 14% 	 (20%)

Call logging/online reconciliation	 11% 	 (11%)	 5% 	 (9%)
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Third-party administered schemes

Table 32: Third-party administered schemes: who provides outsourced services?

					     1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Specialist third-party administrator	 		  32%	 32%	 49%	 53%	 63%	 59%	 62%	 61%	 56%	 47%	 45%	 41%

Pension consultant/actuary offering  
administration service				    53%	 66%	 51%	 47%	 34%	 36%	 32%	 33%	 32%	 37%	 41%	 42%

Insurance company	 				    15%	 2%	 -	 -	 3%	 5%	 5%	 4%	 6%	 9%	 6%	 7%

Insured scheme inc administration	 		  -	 -	 -	 -	 -	 -	 1%	 2%	 6%	 7%	 8%	 10%

Which of the following additional services does your administrator provide?

	 Member communication	 Actuarial 	 Pension consulting	 Investment consulting

	 28%   (25%)	 24%   (21%)	 30%   (27%)	 17%   (18%)

	 Management consulting	 Risk benefit services	 Annuity procurement	 Other

	 5%	 9%	 12%	 -
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Would you consider a bundled product?
  

	 Yes		  No

	 16%   (21%)		  84%   (79%)

Table 33: Third-party administered schemes: is the use of a third-party pension 
administrator part of a wider business strategy to outsource non-core activities?

	 Yes		  No

	 46%   (39%)		  54%   (61%)

Table 34: Third-party administered schemes: do you already allow the offshoring of any 
part or all of your administration function?

	 Yes		  No

	 9% 		  91% 
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Do you offshore any of the functions below or would you consider offshoring any in the future?

		  Already offshore 	 Would consider in future

Member contact	 2%	 -

Pensioner payroll	 4%	 9%

Drafting scheme accounts	 3%	 10%

Table 35: Third-party administered schemes: when did you first move to third-party administration of the scheme?

					     1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

In last year					     8%	 12%	 14%	 9%	 14%	 4%	 9%	 5%	 4%	 5%	 2%	 4%

In last 2 years					     18%	 19%	 19%	 13%	 17%	 12%	 8%	 4%	 7%	 9%	 5%	 4%

In last 5 years	 				    22%	 21%	 21%	 26%	 23%	 21%	 31%	 19%	 16%	 14%	 9%	 8%

Between 5 and 10 years ago	 			   52%	 48%	 46%	 52%	 46%	 63%	 52%	 72%	 18%	 21%	 32%	 36%

Over 10 years ago	 																			                   55%	 51%	 52%	 48%
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Table 36: Third-party administered schemes: when was your last provider review carried out?

	 2008/09		  31%

	 2007		  19%

	 2006		  13%

	 2005		  9%

	 Pre 2005		  28%

As a result, did you change your provider?

	 Yes		  No

	 24%   (32%)		  76%   (68%)

Did you use a consultant in the review?

	 Yes		  No

	 44% 		  56% 
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Table 37: Third-party administered schemes: do you have a formal contract for administration?

		  1995	 1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Yes		  62%	 68%	 69%	 74%	 74%	 86%	 90%	 92%	 89%	 94%	 93%	 95%	 93%	 95%	 98%

No		  38%	 32%	 31%	 26%	 26%	 14%	 10%	 8%	 11%	 6%	 7%	 5%	 7%	 5%	 2%

Length of contracts

	 Rolling	 Less than 3 years	 Between 3 and 5 years (inclusive)	 Over 5 years

	 41%   (45%)	 13%   (6%)	 42%   (40%)	 4%   (9%)
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Table 38: Third-party administered schemes: what are your third-party contract charges predominantly based on? 

					     1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Fixed price only					     31%	 30%	 32%	 21%	 46%	 29%	 32%	 34%	 34%	 21%	 28%	 31%

Per capita and annual mgt charge only		  14%	 14%	 25%	 16%	 14%	 12%	 16%	 22%	 11%	 24%	 22%	 27%

Fixed/per capita	 										          5%	 3%	 8%	 8%	 4%	 8%

Per capita/transaction				    14%	 7%	 6%	 8%	 14%	 11%	 8%	 4%	 12%	 5%	 5%	 6%

Time/per capita												            2%	 5%	 5%	 5%	 6%

Fixed/transaction	 												            7%	 5%	 4%	 6%

Transaction-based only													             9%	 5%	 4%

Time charge only  															               3%	 2%

What would your preference be?

			   Yes

Fixed-price contract		  52% 	 (50%)

Per capita and annual management charge	 	 42% 	 (29%)

Transaction-based		  10% 	 (14%)

Time charges			   4% 	 (7%)

(Note: more than one contract charge selected by some respondents)
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Table 39: Third-party administered schemes: does your third-party contract include penalties or a reduction in charges in the event of 
poor performance?

		  1995	 1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Yes		  7%	 13%	 23%	 35%	 38%	 38%	 39%	 43%	 41%	 39%	 39%	 45%	 44%	 51%	 49%

No		  93%	 87%	 77%	 65%	 62%	 62%	 61%	 57%	 59%	 61%	 61%	 55%	 56%	 49%	 51%

If ‘Yes’, have you used them?

		  Yes	 No

At all		  18%   (21%)	 82%   (79%)

If ‘at all,’ in the last 12 months?	 41%   (37%)	 59%   (63%)

Table 40: Third-party administered schemes: does your third-party contract include  
incentives for exceptional service?

	 Yes		  No

	 5%   (7%)		  95%   (93%)
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If ‘Yes’, have you used them?

		  Yes	 No

At all		  50%   (20%)	 50%   (80%)

If ‘at all’, in the last 12 months?	 50%   (33%)	 50%   (67%)

Table 41: Third-party administered schemes: do you have access to member records on your administrator’s computer system?

			   1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009

Yes			   22%	 26%	 48%	 45%	 47%	 49%	 51%	 46%	 48%	 44%				  

Yes, via admin software												            24%	 14%	 20%	 24%

Yes, via the internet 													            23%	 31%	 33%	 36%

No			   78%	 74%	 52%	 55%	 53%	 51%	 49%	 54%	 52%	 56%	 53%	 55%	 47%	 40%
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Pension changes

Table 42: Defined benefit schemes only: with continued concern for the increased costs of running defined benefit schemes, have any 
of the following measures been implemented by your organisation, or are they likely to be in the next 12 months?

		  In next 12 months		  In last 12 months	 Over 12 months ago
	 Yes	 No	 Undecided	 Yes	 Yes

Closing scheme to new entrants	 10% 	 (10%)	 70% 	 (78%)	 20% 	 (12%)	 10% 	 (9%)	 61% 	 (58%)

Closing scheme to all future accrual	 12% 	 (6%)	 66% 	 (69%)	 22% 	 (25%)	 7% 	 (2%)	 6% 	 (9%)

Reducing future defined benefit accrual	 8% 	 (6%)	 82% 	 (82%)	 10% 	 (12%)	 5% 	 (8%)	 6% 	 (19%)

Switching to career average	 7% 	 (4%)	 73% 	 (85%)	 20% 	 (11%)	 3% 	 (3%)	 2% 	 (7%)

Increasing regular employer contributions	 16% 	 (33%)	 68% 	 (41%)	 16% 	 (26%)	 8% 	 (16%)	 22% 	 (36%)

Making special one-off employer contributions	 46% 	 (43%)	 44% 	 (37%)	 10% 	 (20%)	 34% 	 (38%)	 36% 	 (47%)

Increasing employee contributions	 13% 	 (21%)	 69% 	 (69%)	 18% 	 (10%)	 6% 	 (12%)	 12% 	 (26%)

Scheme salary sacrifice to maximise NI savings	 16% 	 (7%)	 73% 	 (74%)	 11% 	 (19%)	 8% 	 (5%)	 6% 	 (12%)

Partial buy-out	 4% 	 (3%)	 74% 	 (81%)	 22% 	 (16%)	 2% 	 ( - )	 - 	 ( - )

Auto-enrolment	 5% 	 (4%)	 88% 	 (79%)	 7% 	 (17%)	 2% 	 (5%)	 5%	 (24%)

Legal inducements (e.g. enhanced transfer values)	 3% 	 (2%)	 95% 	 (76%)	 2% 	 (22%)	 3% 	 (8%)	 2% 	 ( - )

Flexible retirement	 7% 	 (10%)	 81% 	 (79%)	 12% 	 (11%)	 5% 	 (9%)	 13% 	 (15%)
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Table 43: Defined contribution schemes only: as DC schemes have matured, many employers and trustees have reviewed the 
structure of their schemes. Have any of the following measures been implemented, or are they likely to be in the next 12 months?

		  In next 12 months		  In last 12 months	 Over 12 months ago
	 Yes	 No	 Undecided	 Yes	 Yes

Increased employee contributions	 4% 	 (9%)	 78% 	 (85%)	 18% 	 (6%)	 6% 	 (5%)	 4% 	 (3%)

Increased employer contributions	 8% 	 (8%)	 75% 	 (87%)	 17% 	 (5%)	 7% 	 (4%)	 7% 	 (5%)

Reducing employer contributions	 - 	 ( - )	 93% 	 (96%)	 7% 	 (4%)	 - 	 ( - )	 - 	 (2%)

Changed from fixed rate to matched  
contribution rates	 - 	 (3%)	 85% 	 (95%)	 15% 	 (2%)	 8% 	 (3%)	 7% 	 (2%)

Introduced new investment funds/options	 41% 	 (38%)	 39% 	 (46%)	 20% 	 (16%)	 25% 	 (15%)	 7% 	 (20%)

Scheme salary sacrifice to maximise NI savings	 9% 	 (11%)	 78% 	 (62%)	 13% 	 (27%)	 12% 	 (3%)	 18% 	 (5%)

Switch to contract-based or master trust  
administration	 8% 	 (4%)	 75% 	 (80%)	 17% 	 (16%)	 - 	 (3%)	 - 	 (7%)

Option of income drawdown	 8%		  75%			   17%		  -		  3%

Integration with flexible benefits package	 8% 	 (7%)	 79% 	 (89%)	 13% 	 (4%)	 - 	 (4%)	 8% 	 (2% )

Auto-enrolment	 4% 	 ( - )	 83% 	 (91%)	 13% 	 (9%)	 5% 	 (2%) 	 3% 	 (2%)
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Auto-enrolment and personal accounts 

Table 44: All schemes: are you likely to decide to auto-enrol all employees into your 
company scheme ahead of 2012?
  

	 Yes		  No

	 43%   (45%)		  57%   (55%)

Given more employees may be auto-enrolled in your company scheme in 2012, are you 
likely to revise the benefits offered under your company scheme to hold down costs?

	 Yes		  No

	 34%   (31%)		  66%   (69%)

Might you close your company scheme(s) and opt to put some or all employees into 
Personal Accounts as a result of auto-enrolment?

	 	 Yes	 No

Some employees	 15% 	 (24%)	 85%   (76%)

All employees	 	 4%	  (5%)	 96%   (95%)
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Table 45: All schemes: based on your experience, once auto-enrolment is in place, how 
many employees (as a percentage) do you think will opt-out of either the company 
scheme or personal accounts?

  	 Average: 31% 		  Range: 0 < 90%   (0 < 85%) 

Table 46: All schemes: how do you think the launch of personal accounts will affect 
your existing pension scheme?

			   %

No effect	 		  45	

Fewer new members		  6

Increased costs	 	 15	

More new members		  25

(Note: more than one answer possible)

Will the launch of Personal Accounts cause you to review your existing pension arrangements?

	 Yes		  No

	 55%   (53%)		  45%   (47%)
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Trusteeship and governance

Table 47: All schemes: do your scheme’s trustees undertake regular training in order  
to comply with TPR’s trustee knowledge and understanding requirements?

	 Yes		  No

	 99%   (98%)		  1%   (2%)

Table 48: All schemes: what training options do trustees use to comply with legislation?

			   %

Training by in-house pensions department	 	 44%   (39%)

Training by third-party advisers		  92%   (97%)

Regular attendance at seminars		  65%   (69%)

Completion of online Trustee Toolkit		  80%   (77%)

Self-assessment of knowledge gaps		  77%   (74%)	
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Table 49: All schemes: what is the frequency of trustee meetings in a 12-month period

			   %

None			   - 	 ( - )

1-2			   3% 	 (8%)

3-4			   51% 	 (41%)

4-6			   30% 	 (35%)

6-9			   7% 	 (6%)

Over 9			   9% 	 (10%)
					   

Is administration performance reviewed at each trustee meeting?

	 Yes		  No

	 81%   (76%)		  19%   (24%)
					   

If ‘Yes’, does the administrator provide a stewardship report on the scheme?

	 Yes		  No

	 66% 		  34% 
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Do the trustees have a specific administration sub-committee?

	 Yes		  No

	 20%   (18%)		  80%   (82%)

 
Table 50: All schemes: do the trustees regularly review their scheme advisers?

	 Yes		  No

	 91%   (85%)		  9%   (15%)
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If ‘yes’, please state the last time your adviser was formerly reviewed?

		  In the last 12 months	 In the last 2 years	 In the last 3 years	 Over 3 years

Administrator		  31% 	 (25%)*	 19% 	 (28%)*	 13% 	 (21%)*	 37% 	 (26%)*

Actuary		  29% 	 (20%)	 26% 	 (20%)	 22% 	 (22%)	 23% 	 (38%)

Auditor		  19% 	 (14%)	 12% 	 (21%)	 26% 	 (16%)	 43% 	 (49%)

Investment Managers		  55% 	 (70%)	 25% 	 (13%)	 15% 	 (8%)	 5% 	 (9%)

Pensions Consultant		  34% 	 (24%)	 13% 	 (28%)	 25% 	 (17%)	 28% 	 (31%)

Investment Consultant		  35%		  18%		  26%		  21%	

Legal Adviser		  20% 	 (15%)	 13% 	 (18%)	 29% 	 (21%)	 38% 	 (46%)

 (*Only schemes with third-party administrator included) 
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Table 51: All schemes: legislation requires trustees to implement adequate internal 
controls to identify and mitigate risks to their scheme. Which are the biggest risks 
impacting on the management of your scheme?

	 Ranked order

Investment strategy	 1 	 (1)

Employer’s ability to fund the scheme	 2 	 (3)

Non-compliance with legislation	 3 	 (2)

Contributions paid in line with schedule of contributions/payment schedule	 4 	 (6)

Non-compliance with scheme rules	 5 	 (4)

Security/accuracy of data	 6 	 (8)

Performance of scheme advisers	 7 	 (5)

Administration errors	 8 	 (7)

Conflicts of interest 	 9 	 (9)

Fraudulent claims	 10 	 (10)
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What mitigating factors and controls do the trustees have in place to minimise risk?  

In ranked order

	 Ranked order

Hold regular trustee meetings	 1 	 (1)

Regular employer covenant review	 2 	 (5)

Monitor performance of investments	 3 	 (4)

Regular review of Statement of Investment Principles	 4 	 (3)

Trustee training	 5 	 (2)

Record risks and controls on register	 6 	 (6)

Regular review of scheme advisers	 7 	 (8)

Compliance audits and reports from third parties	 8 	 (9)

System recovery plans/back up procedures	 9 	 (10)

Regular review of scheme rules	 10 	 (7)

Undertake data cleansing exercise	 11
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Table 52: All schemes: in light of TPR’s guidance on record keeping, will trustees look to 
undertake a formal exercise to improve the quality of data?

	 Yes		  No

	 45%		  55%

 
If ‘Yes’, when will this exercise commence:

	 Already commenced	 In next 12 months	 More than 12 months away

	 34%	 55%	 11%

 
Will trustees formally review their data quality on a regular basis?

	 Yes		  No

	 86%		  14%
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Table 53: All schemes: have the trustees/sponsoring employer communicated with  
TPR over the last 12 months with any of the following issues?

			   %

Reporting a breach of the law		  3% 	 (3%)		

Notifiable events		  8%	 (20%)

Clearance	 		  8% 	 (20%)

Scheme funding issues		  18% 	 (15%)

 
Scheme funding

Table 54: Defined benefit schemes: following the first scheme funding valuation, is your 
technical provisions funding level more than 100%?

	 Yes		  No

	 21%		  79%
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If you have a recovery plan in place, what is the current length of time to pay off the 
funding deficit?

			   %

Less than 1 year		  4%	

1 – 3 years			   10%

4 – 7 years			   31%

8 – 10 years			   31%

Over 10 years	 		  15%

Over 15 years	 		  9%
					   

In the light of the current economic environment, have you reviewed your recovery plan 
or any valuation assumptions, such as longevity?

	 Yes		  No

	 78%		  22%
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